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1- CONTEXT AND PARICULARITIES OF THE PARTNERSHIP
The Government and private sector of Cameroon have requested support from the World Bank Group to establish a forum for dialogue between the Government and private sector on improving the country’s investment climate.  This builds on many other initiatives already spearheaded by the Government, aiming at promoting an enabling business environment, including the Inter-ministerial Committee Comprising the Private Sector (in informal PPD mechanism),  

In collaboration with IDA, IFC financed a consulting assignment and process that led to stakeholder’s discussion in June 2007 on a platform for private public dialog to enhance business environment in Cameroon. 

Following the priorities outlined by the Prime Minister, and in collaboration with the Government, the World Bank and the Private Sector, IFC organized a selection process for a Permanent Secretary position for CBF. This Permanent Secretariat is operational since early July and works with the Prime Minister’s office on setting an official date to launch the Forum.

The letter of request for Doing Business technical assistance was signed on October 08 2008 and the MOU have been approved on January 15 2009 by the government and the mains stakeholders representing the private sector    (GICAM and Chamber of Commerce).

2- THE OBJECTIVES
The objectives of the Cameroon Business Forum are as follows:

(I)
to identify obstacles to private sector development and ensure the implementation of agreed reforms to enhance the competitiveness of the country;

(ii)
To accelerate the implementation of reforms conducive to the improvement of business climate in Cameroon and improve the country’s ranking on the Doing Business;

(iii)
Increase the influence of the private sector over the country's economy.

To contribute to increase the private investment flow into Cameroon;

3- THE STRUCTURE, PROCESSES AND MILESTONES

3-1 ORGANIZATIONAL STRUCTURE
The CBF comprises tow level structure described as follows:

3.1.1. The Forum

The Forum, the higher body of the CBF, meets twice a year. The Forum is chaired by the Prime Minister and the participants include, on the public sector side, key ministers concerned by the meeting’s agenda, and on the private sector side, its designated key representatives. Representatives of other business associations, of NGOs, of diplomatic missions and development partners attend the Forum as observers. 

The Forum decides upon topics worked out and presented by the permanent secretariat. Based on an in-depth analytical work carried out within the working groups, proposals reach the CBF in the form of position paper or reports on specific issues including relevant recommendations. The Forum’s outcomes are consolidated in an action matrix that indicates for each action, the expected outcome, deadline and execution’s responsibilities.

3.1.2. Permanent Secretariat
3.1.2.1 The secretariat
The Permanent Secretariat comprises: (i) the operational units, respectively in charge of managerial, technical, monitoring, informational and promotional functions; (ii) and the working groups in charge of thematic or sector issues. The Permanent Secretariat is the hive in which work is prepared, planned, organized, executed and monitored. Its tasks include general management and coordination, information and communication, preparation and organization of training and other capacity building’s activities, preparation of annual workload, preparation and organization of meetings, economic research and studies, position papers, drafts of legislative or regulatory proposals, monitoring of recommendations’ implementation. 

The Secretariat is headed by a Permanent Secretary who, also, liaises with the respective coordinating bodies of the private and public sectors, the donors, the parliament, the civil society, the media, Embassies and High Commissions, and other third parties.

3.1.2.2 Working groups

The working groups, made up of both public and private sector representatives, are the brain of the CBF and within each group, specific reform agenda items are determined and processed. Each working group (WG) is co-chaired by both public and private sector representatives.  The Working Groups determine their annual work plans and meet regularly. 

The working groups meet frequently and can commission in-depth analytical work and produce reports and position papers on specific issues, along with recommendations including proposals for legislative or regulatory reforms, inputs to economic or business development policies, review of draft laws and regulations. 

3.2 PROCESSES

The FY09 program that included 4 components:

1. Business entry: reducing formalities and cost for starting business;

2. Paying taxes: simplifying of procedures to reduce delays and cost for paying taxes;

3. Enforcing contract: feasibility study for implementation of an alternative dispute resolution mechanism such as commercial court;

4. Trade across boarder: reducing of delays and procedures for goods unloading by harmonization of local documents with the IMO (International Maritime Organization) seven standards documents.

The TORS have been prepared and the consultants selected. 
As baselines completed for the CBF setting, we can mentioned that:

· The Doing Business Memo achieved  on January 15 2009;

· Desk review and cross referencing with Cameroon’s key doing business Indicators, of Government interdepartmental committee’s meetings recommendations. The  report is available since April 15 2009

3.3 MILESTONES
The next important milestones for the CBF are: 
·  Technical Assistance provided by DB unit to prepare reform’s priorities according to the DB MEMO issues and discussions with government 

· Establishment of Private Sector Coalition, in order to facilitate public-private dialogue

· Building capacities of the 4 Work Groups (joint Public-Private Thematic Teams) implemented  according to FY09 road map
· An agreement on a firm date for launching the first session of the forum

· The  formal linked with the Prime Minister Investment Council 

4. RESULTS 
·  Implementation of 4 working groups 

· Agreement of DB advisory

· DB event (Presentation of DB MEMO chaired by Prime Minister)
· Preparation of reforms according of the 4 components for FYO9 (on process)

· Approval of new donors (European Union. Commonwealth Business Corporation)
· Announcement was made to the parliament by Prime Minister Ephraim Inoni that a one stop shop for starting business will be implemented with IFC support.
5. CHALLENGES 

Enacted at least 2 recommendation and one reform for FYO9

6. DETAILS OF AUTHOR

MOISE ENDENE EKEDI

Ing. And graduate in Project Management ( Universite Laval and Ecole Polytechnique Montreal)

Permanent Secretary of CBF

Former Secretary General of National Federation of SME’s Associations

Former Technical Adviser of Lord Mayor of Douala City Council

Former Director of GPC and PHARMAERVICES (Private Sector –CAMEROON)

Former Investment officer for Overseas Projects (Econofitech- Montreal

Consultant in Project Management and in organization 
